
 

 

 

SMEs Cyber Security Change Agents / CyberAgent  
Project number: 101111732 

CYBERAGENT BOOSTCAMP AGENDA 

23rd-25th of September, 2025 
 

23rd of September, 2025 

1st day, Meeting place V auditorium (II corpus), VU Kaunas faculty, Muitinės str. 8, Kaunas 

 
MS Teams link: Boostcamp in Lithuania for trainers | „Microsoft Teams“ 

Time Topic 

10:00-10:30 
Welcome. Introduction to Cybersecurity and CyberAgent Project 
Dr. R. Danielienė, Vilnius University, Lithuania 

10:30-11:00 
SME Cyber Security Change Agents Learning Pathways 
J. Bendinskaitė, Vilnius University, Lithuania 

11:00-11:30 
HEI and VET Curriculum 
Dr. R. Danielienė, Vilnius University, Lithuania 

11:30-11:45 Coffee break in the basement (0 floor) 

11:45-12:45 
Dilemma of Cybersecurity Workforce: Models and Academia vs Industry and 
Real Needs and Expectations 
Dr. V. Benetis, Director at NRD Cyber Security, Lithuania 

12:45-13:15 
Women Mentoring in the Tech Sector: Success Stories, Best Practices, and 
Experience 
T. Lekavičius, Partnerships Manager of WomenGoTech, Lithuania 

13:15-14:45 Lunch  

14:45-15:15 
Digital Pedagogy in Adult Education 
Assoc. Prof., Dr. D. Rutkauskiene, President of the National Association of Distance 
Education, Lithuania 

15:15-15:45 
Learning Across: Showcasing Our Journey and Best Practices for SMEs 
Milda Savickaitė Infobalt, Innovation Policy Manager 

15:45-16:15 
Academic Environment and Infrastructure 
Vilnius University, Lithuania 

16:15-16:30 Coffee break in the basement (0 floor) 

16:30-16:45 
Academic Environment and Infrastructure 
Vilnius University, Lithuania 

16:45-17:15 
Cybersecurity Challenges for VET Schools 
Liceul Tehnologic „Grigore C Moisil“, Romania 

17:15-18:00 
Follow-up, discussions, individual consultations 
All partners 

19:00 Dinner  

Wi-Fi. User name: KNF-Guest  

Password: KNF-Guest-2023  

Photo by A. Aleksandravičius; instagram.com/afotoeu 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWUyNzFkMWUtODllNC00NmI0LTgzMDYtZDRmNzZjNmNlY2Vi%40thread.v2/0?context=%7b%22Tid%22%3a%2282c51a82-548d-43ca-bcf9-bf4b7eb1d012%22%2c%22Oid%22%3a%226317866e-08a2-419b-81f6-c8e0b67a5a1f%22%7d


 

CYBERAGENT BOOSTCAMP AGENDA 

24th of September, 2025 
2nd day, Meeting place V auditorium (II corpus), VU Kaunas faculty, Muitinės str. 8, Kaunas 

 

MS Teams link: Boostcamp in Lithuania for trainers | „Microsoft Teams“ 

 

Time Topic 

10:00-10:30 
New Digital Tools with AI 
Liceul Tehnologic „Grigore C Moisil“, Romania 

10:30-11:00 
Legal Requirements for AI Cybersecurity 
Assoc. Prof. Dr. Paulius Astromskis, Vilnius University, Lithuania 

11:00-11:30 
M7. Risk Management and Mitigation 
Assoc. Prof. Dr. Ilona Veitaitė, Vilnius University, Lithuania 

11:30-11:45 Coffee break in the basement (0 floor) 

11:45-13:15 
Introduction and Use of the Collaboration Platform 
Prios Kompetanse AS, Norway 

13:15-14:45 Lunch  

14:45-15:15 
Gamification Elements, Badges, and Certification. Assessment. Piloting One 
Module. Theory and Practice 
Prios Kompetanse AS, Norway 

15:15-15:30 
WP2 Training Needs Report Results 
ProxyLab Ry, Finland 

15:30-16:15 
The Strategy for Organising Pilot. Discussions, Feedback 
EVM Group SL, Spain 

16:15-16:30 Coffee break in the basement (0 floor) 

16:30-17:00 
Measuring and Evaluating the Impact of Training 
Reporting After the Pilot Trainings 
ProxyLab Ry, Finland 

17:00-17:30 
M2. Systems Administration 
Šarūnas Končius, Lithuania 

17:45-18:00 Follow-up. Discussions 

18:00-19:00 Dinner  

19:15-21:00 A Lithuanian Cultural Evening 

Wi-Fi. User name: KNF-Guest  

Password: KNF-Guest-2023 

 

 

  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWUyNzFkMWUtODllNC00NmI0LTgzMDYtZDRmNzZjNmNlY2Vi%40thread.v2/0?context=%7b%22Tid%22%3a%2282c51a82-548d-43ca-bcf9-bf4b7eb1d012%22%2c%22Oid%22%3a%226317866e-08a2-419b-81f6-c8e0b67a5a1f%22%7d


 

CYBERAGENT BOOSTCAMP AGENDA 

25th of September, 2025 
3rd day, Meeting place V auditorium (II corpus), VU Kaunas faculty, Muitinės str. 8, Kaunas 

 

MS Teams link: Boostcamp in Lithuania for trainers | „Microsoft Teams“ 

 

Time Topic 

10:00-10:30 M4. Security Operations 
ProxyLab Ry, Finland 

10:30-11:00 M1. Security Program Management 
Ministry of National Education Milli Egitim Bakanligi, Turkey 

11:00-11:30 M3. Analytical Tools 
Ministry of National Education Milli Egitim Bakanligi, Turkey 

11:30-11:45 Coffee break in the basement (0 floor) 

11:45-12:15 M5. Security Governance & Policy 
EVM Group SL, Spain 

12:15-12:45 M6. Cybersecurity Planning 
Liceul Tehnologic „Grigore C Moisil“, Romania 

12:45-13:15 M8. Business Continuity, Disaster Recovery, and Incident Management & 
Personnel Security 
Prios Kompetanse AS, Norway 

13:15-14:30 Lunch  

14:30-15:00 Additional Module 
Women4Cyber Mari Kert - Saint Aubyn Foundation Women4Cyber Foundation, 
Belgium 

15:00-15:15 Active recruitment tactics for pilot training 
Women4Cyber Mari Kert - Saint Aubyn Foundation Women4Cyber Foundation, 
Belgium 

15:15-15:35 Practical Workshop and Discussions “My First Pilot Training” 
Vilnius University, Lithuania 
With coffee in the basement (0 floor) 

15:35-17:25 Exploring HEI: The Vilnius University Case 
Vilnius University, Lithuania 

17:25-17:40 Certificates, Discussions, Follow-up. 
Vilnius University, Lithuania 

19:00 Dinner 

The host the meeting 
Project Coordinator  
Vilnius University Kaunas Faculty  
Renata Danielienė  
renata.danieliene@knf.vu.lt   
+370 610 05077  

  
Project administrator  
Donatas Misiūnas,   
donatas.misiunas@knf.vu.lt   

SMEs Cyber Security Change Agents / CyberAgent. Project number: 101111732. www.cyberagents.eu  

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily 

reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). Neither the European 

Union nor EACEA can be held responsible for them. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWUyNzFkMWUtODllNC00NmI0LTgzMDYtZDRmNzZjNmNlY2Vi%40thread.v2/0?context=%7b%22Tid%22%3a%2282c51a82-548d-43ca-bcf9-bf4b7eb1d012%22%2c%22Oid%22%3a%226317866e-08a2-419b-81f6-c8e0b67a5a1f%22%7d
mailto:renata.danieliene@knf.vu.lt
mailto:donatas.misiunas@knf.vu.lt
http://www.cyberagents.eu/


 
OTHER USEFUL INFORMATION: 

Wi-Fi. User name: KNF-Guest  

Password: KNF-Guest-2023 

Lunch every day at the same time, 1:15-2:45 p.m., at the Daugirdas Hotel restaurant,  

T. Daugirdo str. 4, Kaunas (based on your pre-selected meal). 

Dinner: 

23rd September at the restaurant “Medžiotojų užeiga” (Hunters’ Inn). Rotušės a. 10. Kaunas. 

24th September at the Daugirdas Hotel restaurant,  

T. Daugirdo str. 4, Kaunas (based on your pre-selected meal). 

 

More about guest speakers: 

 

 

All personal data contained in this document are collected during the implementation of the Erasmus + Programme (2021-2027), 

in accordance with the European Commission regulations. The data will be stored and processed by the Programme’s 

beneficiary organisations, EACEA, EC under the Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 

April 2016 on the protection of individuals with regard to the processing of personal data and on the free movement of such data, 

and repealing Directive 95/46/EC (General Data Protection Regulation – GDPR). The beneficiary organizations of the Program, 

EC, NA will store and process these data according to Regulation (EC) no. No 45/2001 of the European Parliament and of the 

Council of 18 December 2000 on the protection of individuals with regard to the processing of personal data by the Community 

institutions and bodies and on the free movement of such data. During the event, photographs and / or films will be taken for  

purposes of promoting and disseminating the results of Erasmus + funded projects. By signing your presence list you consent to 

being filmed and / or photographed for the aforementioned reasons. Your data are only stored for the period that is necessary  

for the purposes for which the data were collected or for the period determined by legal acts. See more details at Vilnius 

University Privacy Policy https://www.vu.lt/en/privacy-policy   


